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OPERATORI I SISTEMIT TE TRANSMETIMIT
DEPARTAMENTI I TREGUT
DREJTORIA E SHERBIMEVE TE TREGUT

Nr.QH‘?{ prot. Tirang, mé )2 O€ 2024
()

Lénda: Raport vlerésimi lidhur me implementimin e intervalit kohor 15 min pér proceset e
tregut balancues né€ zbatim t€ Rregullave Shqiptare té Balancimit.

ENTIT RREGULLATOR TE ENERGJISE ol
Bulevardi "Bajram Curri", Rruga "Viktor Eftimiu" nr.1023, Tirané.

I nderuar Z. Ahmeti,

NE zbatim t€ Vendimit t€ ERE nr.51, daté 02.04.2024, mbi “Kérkesén e OST sh.a, pér
intervalin kohor 1 oré n€ operimin e proceseve té tregut balancues dhe nominimeve té
transaksioneve tregtare”, pika 2 ku citohet se “OST sh.a duhet t& raportojé ¢do muaj n& ERE
dhe do t€ kryejé testimet pérkatése me pjesétarét e tregut, operatorét e bursés dhe me OST-té
fginje pér implementimin e intervalit kohor 15 minutésh”.

Platforma e menaxhimit t& tregut ¢ OST sh.a si dhe sistemet e tjera mbéshtetése
suportojné kalimin né€ rezolucionin 15 minutésh t€ proceseve respektive té tregut balancues.
OST sh.a éshté duke marré masat e nevojshme lidhur me hyrjen né operim duke u
bashkékoordinuar me aktorét e tjeré t€ tregut, duke pérfshiré pjesémarrésit e tregut, Bursén
Shqiptare té€ Energjisé€, OST-té fginje dhe SEE CAO.

Né kuadér t€ nisjes s€ procesit t€ hyrjes né€ operim té rezolucionit 15 minutésh gjaté
muajit Maj, OST sh.a ka gené n€ komunikim t€ vazhdueshém me palét e interesit lidhur me
procesin € pérshtatjes s€ sistemeve té€ tyre me ndryshimet e pritshme dhe mundésité lidhur me
fillimin e fazés sé testimeve né lidhje me implementimin e rezolucionit 15 minutésh né
sistemet e tyre respektive.

Gjaté muajit Maj OST sh.a ka organizuar njé€ takim me SEE CAO duke diskutuar
lidhur me proceset e pritshme, hapat g€ duhen ndjekur si dhe sfidat e pritshme lidhur procesin
e implementimit t& rezolucionit 15 minutésh.

Mé konkretisht nga palét e interesit, nga KESH na &sht€ béré me dije se momentalisht
implementimi 1 rezolucionit 15 minutésh kérkon ndryshime softuerike dhe teknike t€ ményrés
aktuale t€ operimit si né sistemin SCADA si né sensorét periferiké duke kérkuar njé kohé
relativisht t&€ gjaté€ lidhur me implementimin e kétyre ndryshimeve si dhe duke e konsideruar
teknikisht t€ pamundur realizimin pér kohén e véné né€ dispozicion. N& t€ njétjén kérkesé
vijojné edhe komunikimet nga Devoll Hydropower, Ayen AS Energy dhe Kurum
International, duke shpjeguar se nj€ proces i till€ ésht€ teknikisht e pamundur t€ pérfundojé
né njé kohé t&€ shkurtér.
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Nga ana tjetér né komunikimet me Bursén Shqiptare t& Energjisé na &shté béré me
dije se aktualisht pér vitin 2024 nuk ka njé plan kalimi né rezolucionin 15 minutésh duke
nénkuptuar se ky proces implementimi nuk mund t€ kryhet brenda vitit 2024.

Gjithashtu n€ komunikimet e vazhdueshme me SEE CAO, KOSTT, IPTO dhe CGES,
respektivisht na &shté béré me dije nga SEE CAO se procesi i implementimit kérkon njé kohé
relativisht t€ gjaté dhe nuk mund t€ pérmbyllet né njé kohé té shkurtér. Nga ana e KOSTT
edhe pse teknikisht gati &shté i nevojshmér zhvillimi i aspektit legjilativ dhe rregullator.
IPTO nga ana tjetér planifikon kalimin né rezolucionin 15 minutésh né janar 2025. Ndérkohé
g€ CGES na bén me dije se aktualisht &shté i pamundur njé proces i tillé pasi kérkohet njé
koh€ relativisht e gjaté pér implementimin e aspekteve legjislative, rregullative dhe teknike
njékohésisht duke mos patur asnj€ plan t€ aftért lidhur me implementimin e kétij rezolucioni.

Né€ pérfundim pothuajse t& gjitha palét e interesit jané t€ gatshém t& bashké&punojné
lidhur me procesin né fjal€, por ju nevojitet kohé e mjaftueshme lidhur me implementimet
respektive teknike dhe legjislative lidhur me kété proces.

Me respekt,

Zutostrada Tirané - Dumés, Km 9, Yrshek, Kashar, Tirang, Tel 255 4 2228581, Fax +355 4 222888 1, info@ost, al, wwww .ost.al




From: Griselda Merkaj <Griselda.Merkai@ost.al>

Sent: Tuesday, March 26, 2024 12:17 PM

Yo: 'Cela Rezart’ <rezart.cela@devoilhvdrepower.al>; ‘Ibrahim Kili¢' <ibrahimk@avyen.com.tr>; 'Olger
Prifti' <olgerp@ayen.com.tr>; Rakéla Lianaj <Rakela.Uanaj@kesh.al>; Erald Elezi <Erald.Bezi@kesh.al>;
Xhulieta.Kertusha@statkraft.com; Arbesa Kamberi <Arbesa.Kamberi@kesh.al>; canisaraci@kury m.al:
lorispapajani@kurum.al; Arjan RAMA <arjanrama@kurum.al>; arifshkalla@kurum.al;
vusufkurum@kurum.al; zenelisufi@kurum.al

Cc: Skerdi Drenova <skerdi.drenova@ost.al>; Joans Nano <Joana.Nano@ost.al>; Enis Miyftiu

<Enis. Mvftiu@ost.al>; lida Neziri <lida.Neziri@ost.al>

Subject: N& lidhje me implementimin e intervalit 15 minutésh né proceset e Tregut Shaiptarté
Balancimit

T& nderuar,

Né zbatim t& parashikimeve t& Rregullave t& Tregut Shagiptar t& Balancimit t& miratuar me
Vendimin nr. 106, dat& 02.07.202 t& Boerdit t& ERE, né lidhje me implementimin &
rezolucionit 15 minutésh pér t& gjitha proceset e Tregut Balancues, & cilat aktualisht
kryhen me interval kohor prej 1 ore konform dhe vendimeve t& ERE.

OST sh.a po pergatitet sa mé shpejt pér & kaluar t& gjitha proceset e Tregut Balancues
pérfshiré nominimet internal, external dhe llogaritjet respektive té disbalancave né
intervalin 15 minutesh,

Duke gené se né& Tregun Shqiptar t& Balancimit, OSHB-t& jané aktorét kryesorg, kérkohet
nga ana juaj € viersoni nése jeni teknikisht gati té kryeni te gjtha ndryshimet e neveishme
pér kalimin nga rezolucioni orar né rezolucion 15 minutésh pér t& gjitha proceset e tregut
baiancues, t& cilat menaxhohen né portofolin tuaj.

Pérsa mé sipér, OST &shté munduar t& jeté né bashképunim sa mé t& afért me palét e
tregut batancues duke | konsideruar si partner t& réndésish&m né operimin e sistemit
elektroenergjitik, né kété kuadér do e viersonin feedback-un tuaj n& ményré gé cdo proces i
ri t€ jet& i harmonizuar duke marré né konsideraté nevojat dhe sfidat e tregut.

Duke ju falenderuar pé&r bashk&punimin,

Me respeki,

GRISELDA MERKAI

DREITORE

Drejioria e Sherbimeve te Tregut

Celr 08568010482

E-mail: griselda.merkaj@ost.al

Autostrada Tirane-Durrés, km 9, Yrshek -Kashar, Tirang
www. 0st.al




From: Erald Elezi <Eraid.Elezi@kesh.ai>
Sent: Thursday, March 28, 2024 10:56 AM
To: Griselda Merkaj <Griseida. Merkzi@ost.al>

Subject: RE: N& lidhje me implementimin e intervalit 15 minutdsh né procesete Tregut Shaiptar t8
Balandimit

Pershendetje,

Pergezojme nismen tuaj per nominimet dhe llogaritjet e disbalancave ne intervalin 15 minutesh.
Jemite bindur se do te permirescje ne menyre te ndjeshme te gjithe procesin duke rritur eficencen,
permiresuar programimin dhe ulur ne teresi disbalancat,

Ne kushtet ge KESH sh.a ndodhet momentalisht, pas konsultave me Divizionin Teknik implementimi

i rezolucionit 15 minutesh implikon mjaft ndryshime sofwarike e teknike te menyres aktuale te operimit
gofte ne sistemin SCADA gofte ne pajisjet e sensoret periferike. Pershtatja e te gjithe sistemeve per te
operuar ne kete rezelucion kerkon me shume kohe pasi momentalisht eshte teknikisht e pamundur.

Do te vieresonim nje koordinim te perbashket per momentin kur KESH mund te arrife pershatien e plote
perie

operuar ne kete rezolucion, per te cifin kemi marre hapat e nevojshem per te vieresuar nderhyrjet
respektive.

Faleminderit per mirekuptimin,
Pune te mbare,

s oEaos
KORPORATA Erald Elezi

| ELEKTROENERGHTINE Drejtor Dividoni
| SHQIPERISE Divizieni | Operimit dhe Tregtimit

B2 elezie@kesh.al

Rr. Viktor Eftimiyg, Nr_ 12, Tirang

®
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From: Olger Prifti <olgerp@avyen.com.ir>

Sent: Wednesday, March 27, 2024 11:59 AM

To: Grisefda Merkaj <Griseida.Merkaj@ost.al>

Cc: Skerdi Drenova <skerdi.drenova@ost.al>; Joana Nano <joana.Nano @ost.al>; Enis Myftiu
<Enis. Myftiu@ost.al>; llda Neziri <jlda.Neziri@gost.al>; 'Ibrahim Kiig' <ibrahimk@ayen.com.tr>:
brunildas@ayen.com.tr

Subject: RE: NE lidhje me implementimin e intervalit 15 minutdsh né proceset e Tregut Shgiptar té
Balancimit

Pershendetje Griselda,

AYEN shte i angazhuar te jete ne koherence me ndryshimet/perditesimet ge pritet te ndodhin
ne Tregun e Balancimit, duke kaluar nga intervali kohor 1-cre ne intervalin kohor 15-
minutesh. Procesi perkates do te kerkoje implementimin e rreguilave te reja te brendshme
dhe do te rrise ekspozimin tene ndaj risgeve te mundshme.

Me konkretisht, eshte [ nevoishem perditesimii programeve softuerike, te cilat ofrohen nga
kompani te jashtme. Ky proces kerkon kohe per paragitien e kerkeses dhe implementimit ne
gendren e dispecerise dhe departamentit te skedulimit,

Implementimi ne kete faze do te shogerchej me riskun operacional ne komunikimet e
brendshme mbi skedulen e prodhimit dhe riskun financiar nga krijimi | disbalancave
perkatese. Per me teper, ne duhet te perditescime dhe instalojme sensore te rinj ne central
me rezolucion 15-minutesh, ne menyre ge prodhirni aktual te jete me eficent bazuar ne
skedulen e dekiauar.

Ne kete menyre, ne vleresojme si te pershtatshme marrjen ne konsiderate te rishikimit te
ndryshimit te rezolucionit te skedulimit per nje periudhe rreth 18 muaji nga sot.

Ju faleminderit per mirekuptimin.

Me respekt,
Olger



From: Cela Rezart <Rezart.Cela@statkraft.com>

Sent: Tuesday, April 30, 2024 12:48 P

To: Griseida Merkaj <Griselda,Merkai@ost.al>

Ce: Skerdi Drenova <skerdi.drenova@ost.al>; Joana Nano <Joana.Nano@ost.al>; Enis Myftiu
<Enis. Myftiu@ost.al>; llda Neziri<lida.Neziri@ost.al>; Persch Sven <Sven.Pe rsch@statkraft.com>;
Gegprifti Rigele <Rigelz. Gepprifti@statkraft.com>; Hoxha Ermela <Ermela.Hoxha@statkraft.com>
Subject: RE: N& lidhje me implementimin e intervalit 15 minutésh né proceset e Tregut Shgiptar té
Balancimit

Dear Ms. Merkaj,

Statkraft has assessed the possibilities for implementing 15 minutes resclutions inctuding the
Balancing Market operations, as a result, Statkraft can state that is capabie and appreciate the
initiative for switching from one hour to 15 minutes resolution.

Apart of from other commercial operations, the participation in the Albanian Balancing Market is on
the focus of Statkraft Albania.

Assuming that the capacity auction will still be held on weekly basis in the future, we strongly advice
to keep that part of the reserve market in hourly resolution {io increase the data points from 168
pairs of volume/price to 672 pairs of volume/price will not improve the situation towards a more
practicat solution, and operations),

Statkraft would still continue to offer only hourly volumes in the capacity auction {as only hourly
resolution will be scivable on day ahead exchanges and Cross-border flows).

But we appreciate the OST attempt to make the balancing costs more accurate and detailed with the
guarter-hour resolution.

Statkraft would appreciate a deeper involvement in the process, so will have the cpporiunity to gat
to know the exact new setup of Balancing Rules proposed te the ERE, this in order that any kind of
rodification can be done in a timely manner leaving enough preparation time, especially for the
participation in the Balancing Market.

We thank you for the considerations and remain available.

Kind regards,

Rezart




From: Griselda Merkaj <Griselda.Merkai@®ost.al>

Sent: Tuesday, March 25, 2024 12:31 PM

To: Gezim Gjordumi <gezim.giordumi@alpex.al>

Ce: Skerdi Drenova <skerdi.drenova@ost.al>; Joana Nano <Joans.Nano@ost.al>; Sokol Dishnica
<sokol.dishnica@alpex.al>; Enis Myftiu <Enis. Myftiu@ost.al>; tlida Neziri <lida.N eziri@ost.al>

Subject: Né fidhje me implementimin e intervalit 15 minutésh né proceset e Tregut Shoiptarié
Balancimit

Té nderuar,

Né& zbatim t€ parashikimeve & Rreguliave t& Tregut Shgiptar & Balancimit t& miratuar me
Vendimin nr. 106, dat€ 02.07.202 t& Bordit t& ERE, né lidhje me implementimin e
rezolucionit 15 minutésh pér t& gjitha proceset e Tregut Balancues, t& cilat aktualisht
kryhen me interval kohor prej 1 ore konfarm dhe vendimeve t& ERE.

OST sh.a po pergatitet sa mé shpejt pér té kaluar té gjitha proceset e Tregut Balancues
pérfshiré nominimet internal dhe external n intervalin 15 minutdsh.

Gijithsesi pavarésisht implementimit né platformeén e menaxhimit t& tregut & intervalit
kohor konform rregullave né fugi, déshiroimé té theksojmé se thelbésore pér OST &shté g&
té& operoj né harmoeni me platformén e Bursés Shgiptare t& Energjisé. N& kushtet ku
kooperimi i platformés sé menaxhimit t& tregut me platformén e Bursés Shgiptare &
Energjise &shté me rezolucion orar, sikurse citohet dhe né Rregullat e Tregut té Energjisé
Elektrike {rregullat e ALPEX pérkufizimet, procedura e tregtimit si dhe procedura e klerimit
dhe shlyerjes) t& miratuara me Vendimin Nr. 347, Daté 27.12.2022, dhe ku aktualisht Bursa
Shaiptare e Energjisé po operon me bazé orare.

P&rsa mé sipér, do e vlersonin feedback-un tuaj né lidhje me mundésin e kalimit té
proceseve né intervalin 15 minutésh, né ményré gé proceset e kemunikimit midis dy
platformave t€ jené t& harmonizuar duke marré né konsideraté nevojat dhe sfidat e regut.

Duke ju falenderuar pér bashk&punimin,

Me respekt,

GRISELDA MERMAZ
e DREITORE

s Drejtoria & Sherbimeve te Tregut
{ Cel: 0836010482

E-mail: griselda.merkai@ost. al
e s ke T Tamatond N R — ”
e i Autostrags Trane~Durrés, km @, Yrshek —Kashar, Tirand
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From: Gezim Gjordumi<gezim.gjordumi@alpex.al>

Sent: Wednesday, March 27, 2024 1:59:18 PM

To: Griselda Merkaj <Griselda. Merkai@ost.al>

Cc: Skerdi Drenova <skerdi.drenova@cst.al>; Joana Nano <Joana.Nano@ost.al>; Sokol Dishnica
<sokol.dishnica@alpex.al>; Enis Myftiu <Enis. Myftiu@ost.al>; llda Neziri <ilda Neziri@ost.ab>
Subject: RE: NE lidhje me implementimin e intervalit 15 minutésh né proceset e Tregut Shaiptar t8
Balancimit

P&rshéndetje,

NE& vijim 1€ pérgiigjes sé e-mail t& méposhtém ju b&j me dije qé bazuar né Rregullat e Tregutté
Energjisé Eleldrike-Kushtet e Pérgjithshme dhe Procedura & Tregtimit, ALPEX, krahas Produkteve 80
minuta né t& cilén operojmeé aktualishit ka té parashikuar né to edhe Produkiet 30 minuta si dhe
Produktet 15 minuta. Gjithsesi, si¢ edhe mund té jeni né dijen, t& giitha NEMO-t pjesé e Europsan
SDAC kang né planin e tyre 18 veprimit kalimin né Produkie 15 minutz brénda Q1 t8 vitit 2025 ku
edhe Ofruesi yné [ Shérbimit 8shté pjesé e European SDAC.

Alktualisht ne jemi né fazén e implementimeve & intraday Market dhe mé pas né bashkérendim
edhe me Ofruesin toné t& Shérbimit do t& fitlojmé marrien e masave pér kalimet né Produkie 15
minuta pas implementimit me sukses t& tij si pjesé e European SDAC, pra aktualisht nuk kemi njé
plan kalimi né Produkte 15 minuta brénda vitit 2024,

Faleminderit,

Gézim



From: Griselda Merkaj <Griselda.Merkai@ost.al>

Sent: Tuesday, March 26, 2024 10:37 AM

To: Filip Markovic <filip.markovic@seecao.coms

Ce: Skerdi Drenova <skerdi.drenova@ost.al>; Joana Nano <Jozna.Nano@ost.al>; Enis Myftiu
<gnis.myftjiu@ost.al>; Hda Neziri <ilda.neziri@ost.al>

Subject: information regarding 15 minutes resclution processes

Dear Filip,

The purpose of this emailis to inform vou about the upcoming changes foreseen not only in OST
but also in region and more, regarding the implementation of 15 minutes resolution of all Balancing
Market processes, aiso internal and external scheduling processes.

Based on the provisions of the Albanian Balancing Market rules, OST must pass all processesto 15
min resolution.

Technically OST has implemented in the market management platform all the requirements to
operate with 15 min resolution.

Currently, our cross-border scheduling operates on an hourly basis, through agreements between
countries, and shifting tc a 15-minute resolution will require time and new agreements with all

other borders and all necessary the legal and regulatory aspects with SEECAQ, which will require
thorough consideration to ensure compliance with technical aspects, standards and obligations.

In relation to cross-border scheduling process (allocations), we would appreciate your feedback
regarding {technical, legal, others} possibilities to move to 15 min resolution for cross-bordar
allocations processes.

Thankyou in advance for your cotlaboration.

Kind Regards,

GRISELDAMERKAS

DIRECTOR
J— MARKET SERVICES DIRECTORY
== ——) Mob: 0898010462

E-mail: griselda.merkaj@ost.al
Autostraga Tirane—Durrés, km g, Yrshek -

Cpueston S & Treromaeme & Kashar, Tirané
www.ogt.al
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From: Filip Markovic <filip.markovic@seecac.com>

Sent: Wednesday, March 27, 2024 3:42 PM

To: Griselda Merkaj <Griselda.Merkai@ost.al>

Cc: Skerdi Drenova <skerdi.drenova@ost.al>; Joana Nano <Joana.Nano@ost.al>; Enis Myfiiu
<Enis. Myftiu@ost.al>; llda Neziri <ilda. Neziri@ost.al>; Aleksandar Draskovic
<aleksandar.draskovic@seecao.com>; Nikolina Kazic <nikolina.kazic@seecao.com>

Subject: RE: Information regarding 15 minutes resclution processes

Dear Griselda,

We have hriefly analysedthe possibilitiesto switch the allocation process to 15-min resolution and
t am forwarding the outcome betow.

= Technical aspects

New Damas Auction Tool supports 15-minresolution, but as you know, it is not exploited at the
moment. We have partially tested it and confirm that resolution is configurable per border,
where all the files would be exchanged in 15min (long-term and daily). Currently, we are aware
of few limitations (related to combined hourly and 15-min resolution on long-term and daily
level) and further assessment is reguirad for several other aspects (bidding through
webservices, processing of market spread file, impact on other related business processes). In
order to address this matter thoroughly, we would require more detailed information on
requirerments from your side, so we could estimate realistic timeline and possible costs.

¢ Legalaspects

Introduction of 15-min resolution will require update of Agreement for Services {and Service
Provision Agreement for Albania-Kosovo border), and potentially the update of long-term, daily
and shadow allocation rules. Please note that update of allocation rules is subject to public
consultation and NRA approval, so the process of update would require at least three months.

Please keep us informedon any relevant deadlines on your end, so we could timely conduct all the
necessary testings and preparations.

i remain at your disposal for further communication on this matter.
Kind regards,

Filip Markovié

Acting Executive Director

Coordinated Auction Cffice in South East Europe
SEE CAC

=f Svetlane Kane Radevic 1, Podgorica, Montenegro
| +382 20444 981
B +38267217 218
filip.markovic@seecag.com
Webh: www.seecao.com




From: Alban Qurku <Alban.Qurku®ost.al>

Sent: Thursday, March 21, 2024 9:27 AM

To: Burbuge Hasani <burbuge. hasani®kosti.com>

Cc: Griselda Merkaj <Griselda.Merkzi@ost.al>

Subject: Information regarding 15 minutes resolution processes

Dear Colleagues,

The purpose of this emailis to inform you about the upcoming changes foreseen not only in OST
but also inregionand more, regarding the implementation of 15 minutes resolition { nominations
products) for all balancing market processes, also internal and external scheduli ng processes.

Ed

Based on the provisions of the Albanian Balancing Market rules, OST must pass alt processesto 15
min resolution within the month of April 2624,

Technically OST has implemented in the market management platform all the requirementsto
operate with 15 min resolution.

in relationto cross-border scheduling process (allocations, nominations, matching, others), which
must be harmonized and agreed with neighboring TSOs, we would appreciate your feedback
regarding (technical, legal, others) possibilities to move to 15 min resolution for cross-border
scheduling processes following an agreement OST-KOSTT.

Thankyou in advance for your collaboration.

Kind Begards,

ALBAN QURKY

Head of Balancing and Cross-Border Operations
Balancing Market Services

Tei:i82

E-mail: alban.qurku@ost.al

AutostradaTirane~Durrés, km S, Yrshek -Kashar, Tirané
www.0st.al
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Frem: Burbuge Hasani <burbuge.hasani@kostt.com>

Sent: Monday, March 25, 2024 4:12 PM

To: Alban Qurku <Alban. Qurku@ost.al>

Ce: Griselda Merkaj <Griselda. Merka]@ost.al>; Alban Fetahu <Alban.Fetahu@kestt.com>
Subject: RE: information regarding 15 minutes resolution processes

Dear Alban,
Thank you for considering the move to 15-minute resolution for balancing market processes.

It 5 encouraging that also KOSTT MMS have the technical capability to proceed with impiementation to
15-minute resolution, while it's essential to recognize that we are not vet fully prepared in terms of legal
and regulatory compliance.

Currently, our cross-border scheduling operates on an hourly basis through agreements between
countries, and shifting to 2 15-minute resciution will require ime and new agreements with all other
borders. From our perspective, achieving a 15-minute resoluticn could only feasibly occur through
market coupling processes, implicit auctions, and centralized platforms. However, it's crucial to address
the legal and regulatory aspects, which will require thorough consideration to ensure compliance with
all standards and obligations.

Given these factors, we need to allocate enough ime and ressources to get everything in place before
implementing the transition.

Thank you for your understanding and cooperation!

Singerisht,

Burbuge Hasani

Menaxhere e Seiiorit 1€ Operimit € Tregus

A Rr. Isa Boletini, nr. 39. | 10000 Prishting, Republika e Kosovés

T. +383(0)38 501 301 162 | T. +383{()38 549 063
E. burbuge.hasanj@kostt.com | W. www.kosti.com

VEREITIE: Informacionigé pérmban ky e-mail €shif destinuar vetém pér pérdorim nga individi ose entitetité cilit i 8shig adrasvar dhe mund &
pérmbajé informacion konfidendial dhe/ose té privilegjuar. Nése & keni pranuar mesazhin gabimisht, ju futem fshini e-maitin origiingl dhe ¢do
dokument 18 bashkélidhur, pailexuar stosi dhenjoftonl menjghers dérguesin. Ndalohet pEedorimi, shpgmdarja, zhulimi, kopiimiapo ndrystmi
| paautorizuar | kBtl) e-maill.




From: Mirjana Glogovac <Mirjana.Glogovac@cees.me>

Sent: Monday, March 25, 2024 1:20 PM

To: Alban Qurku <Alban. Qurku@ost.al>

Ce: Griselda Merkaj <Griseida Merka]@gst.al>; Zeliko Adzic <Zeliko Adzic@cges.me>
Subject: RE: Information regarding 15 minutes resolution processes

Dear colleagues,

The cross-border scheduling process on our five borders (Albania, Serbia, Bosnia and Herzegovina,
Kosovo, italy) is based on bilateral agreements. In the EU, it is not usual to introduce a 15-minute
resolution for those types of agreements. it would demand revision of all iegal documents with our
Regulatory Authorities, Market Operator, Power Exchange, neighbouring TS0, and BRP, which is
complicated and demanding.

From our point of view, the 15-minute resolution can be implemented only through a market coupling
process, implicit auctions and centralized platforms {XBID, SDAC, SDIC, Euphemia).

Kind regards,

Miriana

Mirjana BoZovié Glogovace, Msc. El, Eng,
Lead engineer for shost-term planning

‘?%@ CRNOGORSK!
. - B ERTROPRENOSH!
EESEELN.  SISTEM AD

CGES AD

Montenegrin Transmission System Operator
National Dispatching Centre

Moskovska 39, 81000 Podgorica, Montenegro

Tel.: <382 (20)414 762
Fax:  +3B2 {20}225 962
Mob.: +382 (§7)274 615
E-mail: miriana.glogovac@cges.me

Web: https:/fwww cres me/




From: Alban Qurku <Alban.Qurku@ost.al>

Sent: 19 March 2024 14:22

To: Mirjana Glogovac <Mirjana.G logovac@cges.me>

Ce: Griselda Merkaj <Grise ida.Marksj@ost.al>

Subject: Information regarding 15 minutes resolution processes

Dear Colleagues,

The purpose of this email is to inform you about the upcoming changes foreseen not only in OST but
also in region and more, regarding the implementation of 15 minutes resolution { nominations,
products} for all balancing market processes, also internal and external scheduling processes.

Based on the provisions of the Albanian Balancing Market rules, OST must pass all processes to 15 min
resolution within the manth of April 2024,

Technically OST has implemented in the market management platform ail the requirements to operate
with 15 min resolution,

in relaion 1o cross-border scheduling process (zallocations, nominations, matching, others), which must
be harmonized and agreed with neighboring TSOs, we would appreciate your feedback regarding
{technical, iegal, others) possibilities to move to 15 min resolution for cross-border scheduling processes
following an agreement OST-CGES.

Thank you in advance for your collaboration.

Kind Regards,

ALBAN QURKU

Head of Balancing and Cross-Border Operations
Balancing Market Services

Jel:i52

E-mail : alban.gurku@ost.al
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